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1999


2000


May
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Aug


Sept


Oct


Nov


Dec


Jan


Feb


Mar


1.0


Acquisition Planning


1.1


Requirement Placed on Acq. Forecast


5/3


Proc Rep


1.2


CCI Analysis Performed


5/3


5/17


11


Proc Rep


1.3


Procurement Briefing to Requiring Org.  


5/17


Proc DM


1.4


Verify POP Submit 


5/17


5/28


9


Req Org/Finance


1.5


Prepare & Submit Action on MBP


5/17


6/3


13


Proc Rep/Req Org


1.6


MBP Dispositioned


6/4


6/17


10


NASA Mgmnt


1.7


Prepare ASM Charts/Plan


6/3


6/18


12


Req Org/Proc Rep


1.8


SEB Facilites Secured


6/21


Proc DM


1.9


ASM Held & Plan Approved


6/29


NASA/Center Mgmnt


2.0


Requirement Definition


2.1


Market Research Conducted


5/24


6/7


9


Req Org/Proc Rep


2.2


Draft SOW Developed


5/24


6/28


25


Req Org/Proc Rep


2.3


Draft Data Reqts Developed


6/1


6/28


20


Req Org/Proc Rep


2.4


Draft Contract Clause Schedule Developed


6/1


6/28


20


Proc Rep


2.5


Draft Mission Suitability Factors Developed


6/7


6/28


16


Req Org/Proc Rep


2.6


Draft WBS & IGCE Developed


6/14


7/8


18


Req Org/Proc Rep


2.7


NPG 7120.5a Approval or Waiver


7/28


Req Org


2.8


Initial Funding Provided


8/31


Req Org


3.0


Establishment of the SEB


3.1


Obtain List/Develop SEB  Nominee Ltr


6/1


6/18


13


Proc DM/Req Org


3.2


SEB Formally Appointed 


6/30


SSA


3.3


SEB Initial Meeting


6/30


SEB Ch


3.4


Initial Briefings to SEB


6/30


7/2


3


Proc Ofc/Counsel/Sec


3.5


Selection & Appointment of Evaluators


6/14


7/9


18


Req Org/SEB Ch


3.6


SEB Security & Control Plan Defined


7/6


7/9


3


SEB Ch/Recorder


3.7


Submittal of COI/Clearance


6/23


7/14


14


Evaluators/Counsel


3.8


Evaluator Training - Process & Tools


7/14


7/16


2


SEB Ch/Proc Mbr




Ref Activity Name

Start 

Date

Finish 

Date

Durat

ion

Responsibility

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

1999 2000

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

1.0Acquisition Planning

1.1 Requirement Placed on Acq. Forecast 5/3 Proc Rep

1.2 CCI Analysis Performed 5/3 5/17 11 Proc Rep

1.3 Procurement Briefing to Requiring Org.   5/17 Proc DM

1.4 Verify POP Submit  5/17 5/28 9 Req Org/Finance

1.5 Prepare & Submit Action on MBP 5/17 6/3 13 Proc Rep/Req Org

1.6 MBP Dispositioned 6/4 6/17 10 NASA Mgmnt

1.7 Prepare ASM Charts/Plan 6/3 6/18 12 Req Org/Proc Rep

1.8 SEB Facilites Secured 6/21 Proc DM

1.9 ASM Held & Plan Approved 6/29 NASA/Center Mgmnt

2.0Requirement Definition

2.1 Market Research Conducted 5/24 6/7 9 Req Org/Proc Rep

2.2 Draft SOW Developed 5/24 6/28 25 Req Org/Proc Rep

2.3 Draft Data Reqts Developed 6/1 6/28 20 Req Org/Proc Rep

2.4 Draft Contract Clause Schedule Developed 6/1 6/28 20 Proc Rep

2.5 Draft Mission Suitability Factors Developed 6/7 6/28 16 Req Org/Proc Rep

2.6 Draft WBS & IGCE Developed 6/14 7/8 18 Req Org/Proc Rep

2.7 NPG 7120.5a Approval or Waiver 7/28 Req Org

2.8 Initial Funding Provided 8/31 Req Org

3.0Establishment of the SEB

3.1 Obtain List/Develop SEB  Nominee Ltr 6/1 6/18 13 Proc DM/Req Org

3.2 SEB Formally Appointed  6/30 SSA

3.3 SEB Initial Meeting 6/30 SEB Ch

3.4 Initial Briefings to SEB 6/30 7/2 3 Proc Ofc/Counsel/Sec

3.5 Selection & Appointment of Evaluators 6/14 7/9 18 Req Org/SEB Ch

3.6 SEB Security & Control Plan Defined 7/6 7/9 3 SEB Ch/Recorder

3.7 Submittal of COI/Clearance 6/23 7/14 14 Evaluators/Counsel

3.8 Evaluator Training - Process & Tools 7/14 7/16 2 SEB Ch/Proc Mbr
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4.0


Develop/Issue Solicitation (+Amendment)


4.1


SEB Refines SOW  & DR's(All Sec. J)


6/30


7/16


11


SEB


4.2


SEB Prepares Draft Evaluation Plan


7/12


7/19


6


SEB


4.3


SEB Prepares RFP/Sec. M


7/12


7/19


5


SEB


4.4


SEB Prepares RFP/Sec. L


7/16


7/23


5


SEB


4.5


SEB Prepares RFP/Sec. B-I


6/30


7/23


16


SEB


4.6


SEB Refines WBS & IGCE


7/9


7/23


10


SEB


4.7


Draft RFP Review by SEB & Advisors


7/23


7/30


5


SEB/Advisors


4.8


Arrangements for Industry Briefing


7/16


7/30


11


Proc Mbr


4.9


Publish RFP/Schedule (NAIS & CBD)


7/30


Proc Mbr


4.10


Draft RFP Review Charts Developed


7/26


8/2


5


SEB


4.11


Draft RFP Provided for Center Review


7/30


8/3


2


SEB/Center Rev Team


4.12


RFP Briefing /Draft RFP Released


8/6


SEB Ch/Proc Ofc


4.13


Industry Brief/Tour/Industry Comments


8/9


8/16


6


SEB Ch/Req Org


4.14


Final RFP & Eval. Plan Developed 


8/16


8/23


5


SEB


4.15


Repository Notified of Pending RFP


8/23


Proc Mbr


4.16


RFP/Plan Review by SEB & Advisors


8/23


8/25


2


SEB/Advisors


4.17


IGCE Finalized


7/26


8/23


21


SEB


4.18


Develop RFP Presentation Charts 


8/23


8/25


2


SEB


4.19


Final RFP & Charts for Center Review


8/25


8/30


3


SEB/Center Rev Team


4.20


Preproposal Conf. Arrangements


8/23


8/31


7


Proc Mbr


4.21


Final RFP & Evaluation Plan Briefing Held 


8/31


SEB


4.22


RFP Approved & Released


9/2


SSA/Proc Mbr


4.23


Procurement Sensitivity Letter Issued


9/3


Proc Mbr/Proc Ofc


4.24


Pre-Proposal Conference &  Questions


9/13


9/20


6


SEB Ch/Proc Mbr


4.25


Amendment to RFP


9/27


SEB/Proc Mbr




Ref Activity Name

Start 

Date
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Date

Durat

ion

Responsibility

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

1999 2000

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

4.0Develop/Issue Solicitation (+Amendment)

4.1 SEB Refines SOW  & DR's(All Sec. J) 6/30 7/16 11 SEB

4.2 SEB Prepares Draft Evaluation Plan 7/12 7/19 6 SEB

4.3 SEB Prepares RFP/Sec. M 7/12 7/19 5 SEB

4.4 SEB Prepares RFP/Sec. L 7/16 7/23 5 SEB

4.5 SEB Prepares RFP/Sec. B-I 6/30 7/23 16 SEB

4.6 SEB Refines WBS & IGCE 7/9 7/23 10 SEB

4.7 Draft RFP Review by SEB & Advisors 7/23 7/30 5 SEB/Advisors

4.8 Arrangements for Industry Briefing 7/16 7/30 11 Proc Mbr

4.9 Publish RFP/Schedule (NAIS & CBD) 7/30 Proc Mbr

4.10 Draft RFP Review Charts Developed 7/26 8/2 5 SEB

4.11 Draft RFP Provided for Center Review 7/30 8/3 2 SEB/Center Rev Team

4.12 RFP Briefing /Draft RFP Released 8/6 SEB Ch/Proc Ofc

4.13 Industry Brief/Tour/Industry Comments 8/9 8/16 6 SEB Ch/Req Org

4.14 Final RFP & Eval. Plan Developed  8/16 8/23 5 SEB

4.15 Repository Notified of Pending RFP 8/23 Proc Mbr

4.16 RFP/Plan Review by SEB & Advisors 8/23 8/25 2 SEB/Advisors

4.17 IGCE Finalized 7/26 8/23 21 SEB

4.18 Develop RFP Presentation Charts  8/23 8/25 2 SEB

4.19 Final RFP & Charts for Center Review 8/25 8/30 3 SEB/Center Rev Team

4.20 Preproposal Conf. Arrangements 8/23 8/31 7 Proc Mbr

4.21 Final RFP & Evaluation Plan Briefing Held  8/31 SEB

4.22 RFP Approved & Released 9/2 SSA/Proc Mbr

4.23 Procurement Sensitivity Letter Issued 9/3 Proc Mbr/Proc Ofc

4.24 Pre-Proposal Conference &  Questions 9/13 9/20 6 SEB Ch/Proc Mbr

4.25 Amendment to RFP 9/27 SEB/Proc Mbr
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5.0


Initial Proposal Evaluation


5.1


SEB Chair Briefing to all Evaluators


10/7


SEB Ch


5.2


SEB Detailed Training Provided


10/11


10/15


4


Recorder


5.3


Receipt & Log of Proposals


10/18


SEB Ch/Proc Mbr


5.4


Overview of All Proposals


10/18


10/20


2


SEB


5.5


Proposal Page Count & Determination


10/18


10/20


2


SEB


5.6


Assign Proposals for Evaluation


10/20


SEB Ch/Recorder


5.7


List to IG & EEO/Coordinate Clearance


10/20


11/2


9


Recorder


5.8


Preparation of Detailed Findings


10/20


11/16


18


SEB/Evaluators


5.9


SEB Reviews all Findings


11/12


11/19


5


SEB


5.10


SEB Develops Consensus Findings


11/18


11/24


4


SEB


5.11


SEB Determines Significant S&W


11/24


11/30


3


SEB


5.12


SEB Assigns Adj. Ratings & Scores


11/30


12/1


1


SEB


5.13


SEB Completes Cost Evaluation


10/20


12/1


28


SEB


5.14


SEB Completes Past Performance Evaluation


10/20


12/1


29


SEB


5.15


Initial Findings Charts Prepared


11/30


12/6


4


SEB


5.16


Charts Reviewed by SEB & Advisors


12/6


12/8


2


SEB/Advisors


5.17


SEB Provides Charts for Center Review


12/8


12/13


3


SEB/Center Rev Team


5.18


Prepare "Draft" Letters to Offerors


12/8


12/13


3


Proc Mbr


5.19


"Dry Run" Briefing to Review Team


12/13


SEB Ch/SEB


5.20


Initial Findings to SSA Briefing Held


12/15


SEB Ch/SEB


5.21


Source Selection or Comp. Range Det.


12/15


SSA




Ref Activity Name

Start 

Date

Finish 

Date

Durat

ion

Responsibility

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

1999 2000

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

5.0Initial Proposal Evaluation

5.1 SEB Chair Briefing to all Evaluators 10/7 SEB Ch

5.2 SEB Detailed Training Provided 10/11 10/15 4 Recorder

5.3 Receipt & Log of Proposals 10/18 SEB Ch/Proc Mbr

5.4 Overview of All Proposals 10/18 10/20 2 SEB

5.5 Proposal Page Count & Determination 10/18 10/20 2 SEB

5.6 Assign Proposals for Evaluation 10/20 SEB Ch/Recorder

5.7 List to IG & EEO/Coordinate Clearance 10/20 11/2 9 Recorder

5.8 Preparation of Detailed Findings 10/20 11/16 18 SEB/Evaluators

5.9 SEB Reviews all Findings 11/12 11/19 5 SEB

5.10 SEB Develops Consensus Findings 11/18 11/24 4 SEB

5.11 SEB Determines Significant S&W 11/24 11/30 3 SEB

5.12 SEB Assigns Adj. Ratings & Scores 11/30 12/1 1 SEB

5.13 SEB Completes Cost Evaluation 10/20 12/1 28 SEB

5.14 SEB Completes Past Performance Evaluation 10/20 12/1 29 SEB

5.15 Initial Findings Charts Prepared 11/30 12/6 4 SEB

5.16 Charts Reviewed by SEB & Advisors 12/6 12/8 2 SEB/Advisors

5.17 SEB Provides Charts for Center Review 12/8 12/13 3 SEB/Center Rev Team

5.18 Prepare "Draft" Letters to Offerors 12/8 12/13 3 Proc Mbr

5.19 "Dry Run" Briefing to Review Team 12/13 SEB Ch/SEB

5.20 Initial Findings to SSA Briefing Held 12/15 SEB Ch/SEB

5.21 Source Selection or Comp. Range Det. 12/15 SSA
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6.0


Discussions & Final Proposal Evaluation


6.1


Review/Issue "Discussions" Letter 


12/14


12/16


2


Proc Mbr


6.2


Arrangements for Discussions


12/9


12/22


10


Proc Mbr


6.3


Offerors Receive Ltr/ Submit  Resp.


12/16


1/3


6


Offerors


6.4


Receipt/Review of Offeror's Response


1/3


1/5


2


SEB


6.5


Hold Discussions


1/6


1/24


12


SEB


6.6


Issue Letter Requesting Final Proposal


1/25


Proc Mbr


6.7


Offerors Receive Ltr/Submit FPR


1/25


1/27


2


Offerors


6.8


Log in FPR's and Assign to Evaluators


1/27


Proc Mbr/Recorder


6.9


Perform "Delta" Evaluation


1/27


2/1


3


SEB/Evaluators


6.10


Review Findings, Adjectives & Scores


2/1


2/3


2


SEB


6.11


Prepare Final Presentation Charts


2/3


2/7


2


SEB


6.12


Charts Reviewed by SEB & Advisors


2/7


2/9


2


SEB/Advisors


6.13


Provide Final Charts for Center Review


2/9


2/10


1


SEB/Center Rev Team


6.15


Prepare "body" of Selection Statement


2/7


2/11


4


Proc Mbr/Legal


6.14


"Dry Run" Briefing to Review Team


2/11


SEB Ch/SEB


6.16


Notify Public Affairs


2/11


Proc Mbr


6.17


Final Findings to SSA Briefing Held


2/15


SEB Ch/SEB


6.18


Source Selection & Rationale Provided


2/15


SSA


6.19


Prepare Selection Statement 


2/15


2/18


3


Proc Mbr/Legal


7.0


Notifications, Award & Debriefings


7.1


Notify NASA HQ and Obtain ATP


2/15


2/17


3


Proc Ofc


7.2


Prepare Letters to Offerors


2/15


2/18


3


Proc Mbr


7.3


Notify Public Affairs & Obtain ATP


2/17


2/18


2


Proc Mbr


7.4


Notify Offerors & Sign Contract


2/18


Proc Ofc


7.5


Issue Synopsis of Contract Award


2/22


Proc Mbr


7.6


Hold Debriefings of Offerors


2/22


2/29


5


Proc DM


7.7


SEB Chair Holds SEB "Out Brief"


3/1


SEB Ch


7.8


Disposition of SEB Documentation


3/15


3/22


5


Recorder/SEB


7.9


Retention of Quality Records


3/28


Proc DM




Ref Activity Name

Start 

Date

Finish 

Date

Durat

ion

Responsibility

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

1999 2000

May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar

6.0Discussions & Final Proposal Evaluation

6.1 Review/Issue "Discussions" Letter  12/14 12/16 2 Proc Mbr

6.2 Arrangements for Discussions 12/9 12/22 10 Proc Mbr

6.3 Offerors Receive Ltr/ Submit  Resp. 12/16 1/3 6 Offerors

6.4 Receipt/Review of Offeror's Response 1/3 1/5 2 SEB

6.5 Hold Discussions 1/6 1/24 12 SEB

6.6 Issue Letter Requesting Final Proposal 1/25 Proc Mbr

6.7 Offerors Receive Ltr/Submit FPR 1/25 1/27 2 Offerors

6.8 Log in FPR's and Assign to Evaluators 1/27 Proc Mbr/Recorder

6.9 Perform "Delta" Evaluation 1/27 2/1 3 SEB/Evaluators

6.10 Review Findings, Adjectives & Scores 2/1 2/3 2 SEB

6.11 Prepare Final Presentation Charts 2/3 2/7 2 SEB

6.12 Charts Reviewed by SEB & Advisors 2/7 2/9 2 SEB/Advisors

6.13 Provide Final Charts for Center Review 2/9 2/10 1 SEB/Center Rev Team

6.15 Prepare "body" of Selection Statement 2/7 2/11 4 Proc Mbr/Legal

6.14 "Dry Run" Briefing to Review Team 2/11 SEB Ch/SEB

6.16 Notify Public Affairs 2/11 Proc Mbr

6.17 Final Findings to SSA Briefing Held 2/15 SEB Ch/SEB

6.18 Source Selection & Rationale Provided 2/15 SSA

6.19 Prepare Selection Statement  2/15 2/18 3 Proc Mbr/Legal

7.0Notifications, Award & Debriefings

7.1 Notify NASA HQ and Obtain ATP 2/15 2/17 3 Proc Ofc

7.2 Prepare Letters to Offerors 2/15 2/18 3 Proc Mbr

7.3 Notify Public Affairs & Obtain ATP 2/17 2/18 2 Proc Mbr

7.4 Notify Offerors & Sign Contract 2/18 Proc Ofc

7.5 Issue Synopsis of Contract Award 2/22 Proc Mbr

7.6 Hold Debriefings of Offerors 2/22 2/29 5 Proc DM

7.7 SEB Chair Holds SEB "Out Brief" 3/1 SEB Ch

7.8 Disposition of SEB Documentation 3/15 3/22 5 Recorder/SEB

7.9 Retention of Quality Records 3/28 Proc DM
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