IDEA MARKET

HQ – Center Relations

Team Issues


Important topic area not resolved by joint HQ/Center team


Team member(s) felt railroaded by HQ direction

Freedom to Manage


Center procurement personnel not receiving feedback on F2M ideas

IFM


Issue of new Procurement Module discussed, pros and cons of near term


Migration of work under IFM from Resources Management to Procurement


Request revisit of “role mapping” under IFM 


Data entry issues


Contractor ID issues

Direct Tasking from HQ by codes other than Code H


Examples of Code L and Code B issues

Programmatic Decisions made at HQ


Without center involvement leading to difficult to implement strategies

