BEST PRACTICES MANUAL

Introduction


In 2002 the Marshall Space Flight Center (MSFC) Industry Assistance Office initiated creation of a council composed of MSFC large business prime contractors.  The purpose of this council is to create a productive environment for networking among MSFC prime contractors.  Its primary focus is directed toward strengthening supplier diversity within MSFC’s prime contractor subcontracting programs, and development of a forum for exchange of information that will ultimately result in the creation of a model subcontracting program and best practices manual to be shared with all prime contractors supporting NASA.  To assure that all council objectives are accomplished, its members meets semi-annually to share ideas and resources.  


At council meetings, council members individually are encouraged to share proven approaches implemented within their organizations, and there derived benefits. The ultimate goal is to bring value added to the prime contractor’s team, and to improve technical and business competencies among small business recipients thus enabling them to become more competitive in today’s global market.  This document archives the essence of these Best Practice discussions.  It is a dynamic entity, which will continue to grow as new Best Practices are developed and discussed and old Best Practices are improved upon.   Comments or suggestions relative to its contents should be sent to Mr. David Brock at david.e.brock@nasa.gov.

