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	Purpose
	 The purpose of this Best Practice is to briefly describe the features associated with the new OSDBU M-P application website to inform the potential users of what will be required when developing a Mentor Protégé relationship.

	Approach
	     The web based application process consists of: 1) generation and approval of a Letter of Intent by NASA HQ OSDBU to establish a Mentor-Protégé relationship with another company, and 2) generation and approval of the Agreement.  The address of the website is:  https://intranet.sef.hq.nasa.gov/osdbu/index.cfm A user name and password can be obtained from the OSDBU by calling:  202-358-2088.  The 12 sections associated with the Letter of Intent are:

1. Mentor Information

2. Protégé Information

3. CO Information (NASA contract)

4. COTR Information

5. Prime Contract(s) Information

6. Past Contract(s)

7. Development Plan (for the Protégé)

8. Technical Skills (to be developed for the Protégé)

9. Statement of Work

10. Business Expansion (for the Protégé)

11. Evaluation Methods (for the Protégé)

12. Signatures (of the Mentor and Protégé)

     The website allows each of these sections in any order so that the information can be placed in each as it is developed.  Sections that still need information are indicated at the top of each page with a parenthesis around the section name.  There is an expanded description of each section to help the user input the proper data.  Since each has a character limit, there is a character counter located on the page.  Both the Mentor and the Protégé have access to the Letter of Intent while it is being developed so that each can make appropriate changes.  Also both parties must sign the letter electronically by typing in their names, before it is sent for approval.

     When a Letter of Intent is started, an e-mail is automatically sent to the Protégé so they can also participate in the process.   The Mentor Protégé OSDBU manager gets an e-mail when the letter of intent is sent to him.  And when he approves the letter an e-mail goes to both the Mentor and Protégé indicating the approval.  In addition, attached to the e-mail is a letter on NASA letterhead indicating approval in case a hard copy is needed for filing.

     The Agreement contains 21 sections and requires more detail relative to the M-P relationship.  The first 5 sections are a repeat of the first 5 sections of the Letter of Intent and are automatically filled.   The remaining sections are:

6. Mentor Point of Contact

7. Executive Statement

8. Development Assistance (which the Mentor will provide to the Protégé and includes progress payments, advanced payment under subcontracts, loans, rent fee use of facilities and/or equipment, use of property, temporary assignment of personnel to the protégé, and other forms of developmental assistance.)

9. Business/Technical Development Plans

10. Measurement Standards and Evaluation (includes the methods the Mentor will use to evaluate the Protégé’s developmental progress toward meeting agreed upon goals, the Mentor methods for evaluating the Protégé’s deliverables, and other techniques or methods the Mentor wants to use to evaluate the Protégé’s progress in the Business and Technical areas). 

11. Subcontract(s) to the Protégé

12. Marketing plans to expand the Protégé business to Federal and commercial clients

13. Progress meetings schedule and objectives

14. Agreement changes authorization

15. Intellectual Property policy

16. NASIC code

17. Voluntary termination procedure

18. Terms and conditions of the relationship

19. Other items

20. Disclaimers and

21. Signatures by both parties.

     As with the Letter of Intent, both the Mentor and Protégé can generate inputs and make changes to each section of the Agreement.

     Once the agreement is signed by both parties and approved by the OSDBU M/P manager an e-mail is automatically sent out by the website indicating approval and reminding the participants that their semi-annual report is due in six months.   



	Lessons Learned
	    When a Mentor-Protégé Agreement is proposed for a new contract, the letter of intent must be approved by OSDBU prior to submittal of the proposal.   If the contract is not won, no further action is necessary.  If it is won, then the agreement must be submitted after contract award.   

	Future Recommendation
	 None.


