	Best Practice

	
	

	Marshall Prime Contractors Supplier Council

	
	

	Title/Author
	 NASA Mentor Protégé Relationship/Ron Belz, Ph.D

	Purpose
	The development of a NASA approved Mentor Protégé relationship between two companies will benefit both by “enriching the experience, relationship, and competence of  participants through its developmental focus and exposure to new technology, industries, and the latest in business processes”.  In addition it will “foster long term business relationship between the companies”. 

	Approach
	Utilizing the NASA Office Of Small Disadvantage Business Utilization’s website at https://neptune.hq.nasa.gov/osdbu/app/index.cfm develop and input the following:

1. Letter of Intent which includes information about the Mentor and Protégé companies, the Prime’s contract, approaches to developing the Protégés business and technical capabilities and subcontracting opportunities.  

2. Once the Letter of Intent is approved by the OSDBU, the Relationship Agreement is developed which describes more of the specifics of the relationship including milestones/Goals and Deadlines for the Protégé’s business, technical development and deliverables, in addition to goal metrics, future business opportunities, progress schedule, agreement change authorization, intellectual property, and voluntary termination procedures.   

	Lessons Learned
	· Mentor and Protégé must work closely together (and with the NASA OSDBU)  to develop realistic and achievable goals, objectives, deadlines, and metrics.

· Both parties must be patient with one another.

· Both parties must have a mutual trust and be willing to share (and respect) each other’s proprietary information.  

· All reports must be submitted on time and be as detailed as possible relative to the goals that were set and the degree to which they were met.  



	Future Recommendation
	 Develop the relationship for a three year period and if at the end of this time both companies see a mutual benefit extend it one year at a time to continue the relationship.


