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	Purpose
	It is the responsibility of every large business to see that a fair proportion of its acquisitions are placed with small business, small disadvantaged business, HUBZone businesses, and women-owned business concerns.  These opportunities granted to small business allow for the building of world class supplier under the tutelage of a large firm.


	Approach
	· To create a focus and encourage the participation of large business.
· Recognizing that this is an important business goal and not just a Purchasing goal. Socially and economically it the right thing to do.

· Totally supporting specific initiatives that Procurement will be requesting from you in working towards achievement of these goals.
· Working with Purchasing to determine opportunities for placing work with SDBs, WOSB, Hub Zone businesses, Veterans/U.S. Disabled Veterans, and HBCU/MI early in the procurement cycle.

· Foster relationships that transfer knowledge on how to do business with the Federal Government.
· Continue to excel in providing subcontracting opportunities to all Small businesses.
· Recognize and reward SB success.
· Identify and Mentor Small Business in need.



	Lessons Learned
	As a Government contractor, it is imperative that we make our program work both qualitatively and quantitatively
A Win-Win Situation for both Large as well as Small Businesses
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