MARSHALL PRIME CONTRACTOR DIVERSITY COUNCIL AGENDA

Wednesday, December 3, 2003 

	TIME
	TOPIC
	FACILITY

	6:30 pm
	Welcome Reception – Open Bar

 Partners Invited – Dinner on your own
	Dolphin Deck


Thursday, December 4, 2003 

	TIME
	TOPIC
	PRESENTER / FACILITATOR

Sea Turtle Room

	
	Breakfast on your own
	

	9:00 am
	Welcome – Introductions - Host Company Briefing 
	Jenifer/Council Members / Buddy Perez

	9:30 am
	Innovative Sourcing Strategies – Best Practices 
	Pilar Bernd / Rich Kaufman (telecom)

	10:30 am
	Best Practice Overview
	Becky Martin / Ron Bel z / David Brock

	11:00 am
	Break
	

	11:15 am
	Vision Support Plan – Internal Council
	Buddy Perez / Becky Martin

	N00N - 
	Lunch on your own
	

	2:00 pm
	Team Building
	Jenifer Scoffield

	3:00 pm
	Congressional Affairs – Issues - Questions
	Tracy Lamb

	3:45 pm
	Wrap – Up  Summary
	Denise Thirkill

	
	
	


Friday, December 5, 2003

	TIME
	TOPIC
	PRESENTER / FACILITATOR

	
	Breakfast on your own
	

	9:00 am
	Best Practice – Find and Maintain a World Class Supplier
	Randy Centanni – Lockheed Martin

	9:30 am
	Mentor Protégé System Update
	Ron Belz - Sverdrup

	10:00 am
	NASA Marshall Space Flight Center Topics
	David Brock – Stan McCall

	10:30 am
	Issues & Concerns – Action Items
	Betty Padilla – Lockheed Martin

	11:00 am
	Set Agenda / Confirm Offers on Location of next meeting

Discuss Funds – Future Topics - Training
	Jenifer Scoffield – ATK Thiokol

	NOON – am
	Lunch on your own
	

	2:00 pm
	Brainstorming Session – Wrap - Up
	Buddy Perez


PAGE  
2

