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Members Present:

Ron Belz


Austin Boyd


David Brock

Randy Centanni

Joe Clavell


Christine Gamble

Pat Grayhack


Vicki Harper-Hall

Joanne Hoffman

Stan McCall


John Nelson


Petty Padilla


Brenda Parrish


Buddy Perez


Bruce Pyle

Bill Ritchie


Vic Scheplein


Jenifer Scoffield

Denise Thirkill

Carol Trammell

Mark Wagoner

Linda Weaver


Wayne Wright


Ralph Young

Call to Order

Jenifer Scoffield welcomed everyone, called the meeting to order, and provided the new council members with an overview of the MPCSC and its beginnings.  Aerojet’s Bruce Pyle then welcomed everyone and asked that the panel members introduce themselves and the company they represent.

Issues and Concerns

Items, which had been discussed at the MPCSC March 2003 Meeting, were reviewed and discussed by the panel members.  It was determined that Item 13, “Preventing an SDB from inadvertently becoming a large business from one contract”, would be deleted from the list.  

Item 12 has been added to the most recent action item list (03-01); John Nelson stated that HBCUs are not readily available east of the Mississippi but several are west and are accessible / known.  Quotable quote from Austin Boyd, “Sharing Success Stories Aids in Success”.

Ron Belz discussed the Mentor Pairs Program, used by Jacobs Sverdrup, as a means to expand job knowledge (program direct) between company employees in support of Item 7, “Improving SDB technical capabilities.”

Various Agenda Items

David Brock provided an MSFC update.  Subcontracting Review System award monies summarized and instructions for ISRS Vendor Registration (SF294) was provided.  This on-line system is now available and effective immediately; proceed to register if you’ve not yet done so.

Team Building – Jenifer Scoffield presented all panel members with a sheet of paper and asked each of them to write something down (to share) about themselves that was not known by any other panel member.  Fascinating tidbits were shared by all - - esp. that Wayne Wright is “white” and Jenifer Scoffield is “pregnant”!  This was an April Fools Day activity that only Wayne caught the jest of!!!

John Nelson presented an HBCU Team update specifically concerning the possibility of MPCSC members supporting the September conference of the Advancing Minorities’ Interest in Engineering (AMIE).  This conference is being held to improve / expand engineering business and how to better prepare students for the working world.  MPCSC attendance would provide council visibility via interaction and aid.

The Alabama MPCSC members presented an overview of the guide to “Marketing a Prime Contractor”.  This particular guide provides ideas and/or instructions to small businesses and will be presented at future MSFC and MPCSC activities.

Lockheed Martin’s Carol Trammell provided an update on TRIAD as well as various Legislative News topics.  A continue question is how will DCMA now review and rate companies?  And does this effect (hurt) the DCMA audit authority?    Is certified / not certified data continuing and available?   SBA week is in Florida during May as is the Supplier Diversity Certification (Brevard Community College). 

Notable comment (per Bruce Pyle):  Indecision is the key to flexibility.

David Brock began a brainstorming session on Career Strategies.  There are currently 24 billion small businesses and 1 million start-ups per year; generally speaking, 95% of these start-ups fail.  Five keys to growing a business (and careers) are:

1. Developing the winning attitude (foundational key).  For every door that closes to your life, there will be another door that opens.

2. Planning - - your roadmap to success.

3. Knowledge is the key that unlocks the door.  Employment security means never give up your education.  Keep LEARNING!

4. The Association Factor - - surround yourself with winners, with people who care.

5. Improve you “serve”.

Think out of the box (get past the regulations) and take control of your future, as success is your choice.  If you want to become great in life, become great where you are today.

Best Practices

Stan McCall spoke on Teaming Agreements utilized by NASA/MSFC.  Specifically, What Is a Teaming Agreement, Why Do a Teaming Agreement, and How To do a Teaming Agreement; the intent behind a teaming agreement is the partnership and that the agreement is in writing.

Teaming Agreements allow for improved Quality / Future Relationships / Strengthen Participating Teams.  “You can’t become successful if you don’t reach out and bring others into the picture.”

Upon receipt of this presentation, it will be placed onto CD for filing and made available as requested.

Betty Padilla, Lockheed Martin, presented information on their Training Program which is a “how to” on various small business concern proposal processes.  Additional modules (Buyer Training and Contract Management) will be presented at future MPCSC Council meetings.  

Upon receipt of this presentation, it will be placed onto CD for filing and made available as requested.  

Bruce Pyle provided Aerojet’s insight to their Discussion Best Practice wherein suppliers and engineers meet and work together to develop and complete a new concept.  Both groups are incorporated into the business (Supply Base Management Council) and bring in processes via supplier integration that determines the Make/Buy.  

This strategic Supply Chain Operation Process utilizes methods and techniques to drive down lean principles and have cut back purchases from 1000s to 100s while matching direct programs with key suppliers.  

Upon receipt of this presentation, it will be placed onto CD for filing and made available as requested.  

MPCSC Action Log: - Separate Attachment

Suggestions/Recommendations:

It was discussed and agreed that the MPCSC Charter will be reviewed every two years (new council president) and changed as necessary.

A hyperlink from the Council Members listing on the MPCSC website that will allow access to a particular member’s Prime website is in process.  Council Members are providing link information to David Brock for inclusion on the website.

Funds

A MPCSC checking account has been established (with the $960.36 funds remaining from the August 2003) with Randy Centanni and Ron Belz the controllers of the account.  Use of these funds will be determined by a yes / no panel vote.

In addition, discussion was held about the possibility of panel members being charged a registration fee for each Council Meeting.  It was mentioned that increasing the checking account may allow for more council possibilities.  Panel members determined this was not currently necessary but would be discussed as needed.

