MINUTES FROM MARSHALL PRIME CONTRACTOR SUPPLIER COUNCIL MEETING

 
 
Tuesday, March 25, 2003 Thiokol Conference Center
08:30
Jennifer Scoffield and Layne Winsler welcome.
 
08:50
Stan McCall and David Brock MSFC welcome. 

09:00
Agenda overview presented by Council President Jennifer Scoffield.

 
09:15
Best practices presented by Dave Padilla. Topic discussed focused on counting travel services toward achievement of subcontracting goals.  Other discussions centered on computer hardware/software, capital maintenance and RSS offsite guards and purchased time for small businesses (SB).

Dave Padilla, Jennifer Scoffield, and Ron Belz discussed qualified supplier data sharing needs due to unique problems with finding small disadvantaged businesses (SDB) that meet Primes subcontracting needs.  


Krandolyn Richardson commented on issues associated with new suppliers and their respective qualifications.

Ralph Young commented on overcoming mind set problems associated with identification of new suppliers.

 
09:50
Buddy Perez discussed lessons learned during his 30 years service to the programs.  Indicated that trade fair attendance, etc. no longer served purpose.  Success is derived from top management support of programs.  Attendance at top management staff meetings, maintaining positive communication with buyers & selling the program are all key components to success.  Requested that each council member share at least one successful SDB and/or woman-owned small business (WOSB) supplier with the council.  

Betty Padilla cited that constant need to add new suppliers to fulfill the absence of those who can no longer meet size standard, or able to provide required support as a major challenge.


Jennifer Scoffield commented that she routinely presents to the ATK president the status of ATK’s small business program.  


Buddy Perez stated that he routinely provides SB training to Pratt & Whitney buyers at his location in West Palm Beach, FL.

 
11:00
Boeing travel services presentation by Dave Padilla continues.  Discussion was backed up with charts to show impacts, percentages, community recognition, congressional support and long-range benefits for profits.  

Betty Padilla noted that the SB subcontracting program at her location in Denver, CO was emphasized throughout the organizations to heighten awareness among buyer management.
 
11:25
Jo Ellen Reid facilitated discussion of issues/concerns.  Discussed Powell’s book and its relationship to small businesses in the areas of program confrontation and challenges, and to remember to “not to be afraid.”  Issues discussed included achieving Historically Black Colleges & Universities (HBCU) subcontracting goals, 

John Nelson commented on how Basic Ordering Agreements (BOA) could be utilized to contract for a wide range of disciplines offered by HBCUs/OMIs.  Emphasized utilization of co-ops.

David Brock noted that organizations were available which allows for easier access to HBCUs/OMIs.  One particular organization referenced was the HBCU Alliance.  This organization represents a number of HUBCUs from around the country.  The vehicle allows for direct contracting/subcontracting with the alliance.  Information on this group will be sent to each council member.

 
Jennifer Scoffield expressed concern regarding SDB recertification issues using Pro-Net associated with the Small Business Administration (SBA) and the long lead time for recertification documentation which can take as long as nine months. 

John Nelson agreed to develop a concern letter to be forwarded to the NASA Minority Business Resources Advisory Council (MBRAC) for consideration/action.

 

12:00
Lunch
 
01:00
Stephanie Cain facilitated discussion on supplier resource sharing. Primary focus was supplier resource sharing.

Ron Belz noted that engineering participation in the supplier resources process for utilization of new sources of supply was very important.


Krandalyn Richardson expressed need for involving the technical community in the overall SB process.

Buddy Perez commented that initializing technical support groups with decision makers from mid to high levels of management to make proper protocol decisions supported by the company president was important.

David Brock discussed the MSFC Small Business Council, establishment of SB coordinators, SB technical advisor, etc. as important to facilitating implementation across MSFC’s organizational lines.  In large organizations like MSFC these type groups can play a significant role in overall program implementation.


Buddy Perez noted that a similar type committee/advocacy group was established at the Pratt & Whitney facility.

Multiple discussion/comments from group supporting development of a similar model to be shared with all interested prime contractors.


Betty Padilla expressed need to legitimize the council by development of Charter.

Buddy Perez, John Nelson, and Betty Padilla recommended development and approval of Charter should be documented in official letter to Procurement Officer.

 

Stephanie Cain discussed the need for a supplier listing for the group using a network setup between team members.

Jo Ellen Reid suggested that council members prepare to present at least 3 qualified SB suppliers and 1 new supplier at our next council meeting.  Networking will be key.

03:00
Jennifer Scoffield requested timeframe and host for next meeting.  Group agreed to have the next meeting off-site in Huntsville, AL.  Teledyne Brown will host event.

Jennifer Scoffield facilitated agenda discussion for next meeting.  Topics to be discussed include: Best practices, supplier sharing, vendor days technical transfer, out of the box thinking, tips and tricks, indirect cost and methodology, and highlights of past six months concerning council activities. 

Council recommended that MSFC draft a letter to Thiokol president as well as other senior management thanking them for sponsoring the first council meeting with proposed signature by MSFC center director.  Members to provide names and addresses to David Brock as soon as possible.

 
Wednesday March 26, 2003
 
08:30
Ron Belz facilitated discussion centered on issues/concerns.

09:15
Stan McCall presented program challenges/objectives.

10:00
David Brock presented the MSFC subcontracting programs. 

10:30
Vic Scheuplein and Ralph Young presented the MSFC supplier evaluation process including Marshall ISO requirements, manufacturing capability and industrial safety.
 
10:45
Wrap-up by Jennifer Scoffield.  Next 2 council meetings scheduled for late August in Huntsville, AL, and early to mid November in West Palm Beach, FL.  Pratt & Whitney will host November meeting.  Telecom scheduled for mid May.

 

ACTIONS

ACTION
ACTIONEE(S)
HBCU Alliance information submittal to council members
David Brock

Draft letter to MBRAC denoting Pro-Net SDB recertification concerns
John Nelson

Approve charter.
David Brock & Stan McCall

Draft thank-you letter to ATK Thiokol President for hosting event.
David Brock & Stan McCall

Draft thank-you letter to primes for MPCSC participation.
David Brock & Stan McCall

Provide David Brock with point-of-contacts to receive thank-you letter
Council members
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