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[THIS MEMORANDUM FOR RECORD IS TO BE USED FOR SOLE SOURCE PROCUREMENTS WHERE A SOLICITATION IS ISSUED.  REVIEW INSTRUCTIONS IN THIS DOCUMENT CAREFULLY.  USE ONLY THOSE PORTIONS APPLICABLE TO YOUR PROCUREMENT.  SECTION I OF THIS DOCUMENT IS INCLUDED ELSEWHERE AS A SEPARATE DOCUMENT AND IS OMITTED HERE.]

II.
procurement background -- PRE-AWARD

A.
This procurement is a sole source action.  [Explain -- was an RFO sent to the sole source?  Was this a competitive where only one offer was received?]

B.
The current consolidated list of parties excluded from Federal procurement programs was reviewed on _________, and the offeror is not on the list.


C.
This contract award is not likely to result in the award of any subcontracts and is not subject to the Trade Agreements Act; therefore, an award notice will not be published in the Commerce Business Daily.[include only if applicable]
III.
CONTRACT ADMINISTRATION

A.
Contract administration will be performed by


B.
MSFC contract administrator:

IV.
NEGOTIATIONS

A.
Offeror Name and Address:


B.
Adequacy of Offeror's Systems, Financial Condition, and Past Performance:  [Address each applicable item -- delete if not applicable]



1.
Contractor systems:




a.
Accounting:




b.
Property:




c.
Purchasing:




d.
Other (e.g., estimating, compensation):



2.
Financial condition:  The offeror is considered to have the financial resources necessary to successfully complete the proposed effort.


3.
Past performance:


C.
Negotiations were conducted by telephone/by fax/in face-to-face conference/in writing beginning ______ and ending ________, between contract specialist [name], MSFC; and [name, title, company].


D.
Factfinding was conducted to the extent necessary to develop the Government prenegotiation position.[Only if applicable]

E.
Negotiated Contract Type:  ___[Rationale required if contract type changed from model contract]

F.
Model Contract:  No changes were negotiated to the model contract./Changes were negotiated to the model contract document as follows:

G.
Cost (or Price):



1.
There was no difference between the Government objective and the negotiated cost or price./Reasons for difference between objective and negotiated cost or price:


2.
Columnar breakdown comparison of each major cost element proposed by the contractor, recommended by the field, or other pricing report, and contained in the Government's final negotiated costs is attached [may include here if desired].



3.
Consideration of major cost elements:[labor, materials, overhead, etc.][Only if applicable][Cost, names and locations of any major subcontracts should be listed here.]


4.
Incremental funding of $______ will last __________.[Only if applicable]


5.
Total reliance was placed upon the contractor's cost or pricing data except as noted in this Memorandum for Record.[only applies if cost or pricing data required]
OR



5.
The contractor was not required to submit cost or pricing data because its proposal was based on established catalog or market prices.[if over $500,000 and cost or pricing data not required]

H.
Profit/Fee:[not to be estimated as a percentage of cost][Only as applicable]


1.
The extent of impact by each factor prescribed by NFS 1815.404-470(d) was considered in developing the fee objective.  See NASA Form 634 and rationale, attached./attached to the prenegotiation briefing minutes.


2.
No cost of money was offered./Facilities capital cost of money offered was evaluated in accordance with NFS 1815.404-470(d).  See facilities capital cost of money worksheet, attached./attached to the prenegotiation briefing minutes.


3.
Fee on contracts to nonprofit firms:[re:  tax advantage][Only if applicable]

I.
Other:[Only if applicable]
V.
RECOMMENDATIONS

Based upon the supporting documentation contained in the contract file and this negotiation summary, it is recommended that Contract NAS8-____ be awarded to [offeror name] at a firm-fixed price of $____./an estimated cost of $____ and fixed fee of $____ for a total amount of $____.  This is considered to be a fair and reasonable price/cost and fee for the effort to be performed.

_____________________________________________
_________________________

[Specialist Name]
Date

Contract Specialist


